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EXPRESSION OF INTEREST (EOI) TO ENGAGE A GLOBAL PARTNER TO DELIVER CAPITAL
PROJECT MANAGEMENT SERVICES FOR CAIRN’S ONSHORE AND OFFSHORE FIELDS

Vedanta Group has $30bn revenue and $10bn profit and further plans to invest $20bn in next 4-5 years for the
expansion of brownfield capacity and setting up green field capacity for oil & gas, renewable energy, display glass,
semiconductor, mining and smelting. Vedanta is one of the leading players in the market.

Cairn Oil & Gas, Vedanta Ltd. is India’s largest private oil and gas exploration and production company having
current interest in 62 blocks and accounting for more than a quarter of India’s domestic crude oil production and
a vision to produce 50% of India’s oil and gas production.

Cairn Oil & Gas is the Operator of the prolific Onshore RJON-90/1 block on behalf of itself and its Joint Venture
(JV) partners Cairn Energy Hydrocarbons Limited (CEHL) and Oil and Natural Gas Corporation Limited (ONGC),
located in Barmer district, in the state of Rajasthan, India. Cairn Oil and Gas has the largest exploration acreage in
India (~60000 Sq. Km). Cairn Oil & Gas, Vedanta Ltd., on behalf of itself and its joint venture partners invites
experienced contractors with proven capabilities and demonstrated performance in similar requirement to
participate in the International Competitive Bidding (ICB) process to provide comprehensive capex project
management services for our capital projects and help deliver these projects within budgeted cost and
on-time.

Brief Scope of Work

Cairn Oil & Gas intends to engage a reputable Business Partner with proven capability to provide comprehensive
well management services for our upcoming oil and gas projects.

Cairn oil and gas has current R&R (Reserves and Resource) of 1.4Bn boe Cairn intends to increase its reserve base
from 450 mmboe to 1 bn boe by delivering projects across exploiting its Tight Oil, ASP, Shale, Deepwater, Onshore
and Offshore assets in India and has an average annual capital expenditure of over USD 500 million. Cairn’s
portfolio consists of the full project spectrum including exploration, appraisal, development and infill drilling.
The selected business partner will be provided complete access to our existing data and is expected to provide
the following services:

e Initial Planning: Identify key objectives, risks, and resource requirements. Develop preliminary plans,
including sub-surface modelling and finalising well locations, well design and surface facility concepts and
initial cost estimates

e Detailed Planning: Perform detailed well planning, including the development of well designs, drilling
programs, and contingency plans based on detailed offset reviews and extensive industry experience
along with final concept and FEED studies for surface facilities

e Execution:

o Manage all aspects of the well drilling and completion process, ensuring safe and efficient
operations.

o Manage all aspects of EPC process for installation of surface facilities associated with the project.

o Oversee the contracting of specialists, procurement of materials, and coordination of logistics.
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o Ensure all equipment and services are sourced through a rigorous Request for Quotation (RFQ)
process, securing the best technical and commercial solutions.
o Oversee the completion and closure of well projects, including well examination and
documentation.
Full Project Management (sub-surface concepts, well construction and surface facility): Oversee the entire
project lifecycle, ensuring adherence to project timelines, budget, and safety standards
Regulatory Liaison and Permitting: Handle all regulatory matters, including obtaining necessary permits,
ensuring compliance with environmental regulations, and maintaining communication with relevant
authorities.
Health, Safety, Environment & Quality (HSEQ): Ensure that all operations adhere to the highest standards
of health, safety, environmental protection, and quality control.
Materials Procurement & Logistics: Manage the procurement of all materials and equipment required for
the well projects, ensuring timely delivery and adherence to specifications.
Contracting Specialists: Oversee the selection and management of third-party contractors and service
providers, ensuring they meet project requirements and standards
Consultancy Services: Provide expert consultancy services, including team resourcing and ongoing project
support.

Pre-Qualification/ Qualification Criteria

Interested Applicants must:

Proven track record in full-cycle capital project management, including concept, planning,
execution for subsurface, well construction and surface facility installation activities
Demonstrated experience with regulatory liaison and permitting processes.

Strong focus on Health, Safety, Environment, and Quality (HSEQ) standards.

Experience in managing materials procurement, logistics, and contracting for well projects
Have proven case studies of successful projects management

Experience working in various geographies and both onshore/offshore environments

Interested Applicants are requested to submit the details of their experience of executing similar
projects along with relevant credentials and pre-requisite documents mentioned below for evaluation:

Letter of interest clearly indicating EOI reference

Detailed Company Information with Organization structure, List of manpower with CVs of key
personnel, Support agencies and other facilities & resources

Details of completion of similar type of projects under headings:

Brief scope of work

Value of work

Contract Duration

Actual completion of Project

Contact details of the Client (Company may approach the client directly for the feedback)
Completion Certificate from Client (or equivalent documents)
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3. Quality, Health, Safety and Environment (QHSE):

Applicants (Bidder/all members of the consortium) must have a comprehensive Health, Safety and
Environmental Management system in place.

Applicants are requested to submit the following documents related to HSE in tender:

a. Quality and HSE Management System/ HSE Policy, HSE Manuals, procedure and sample HSE
plan for similar nature of job.

b. HSE statistics - fatality rate, LTIFR etc. for the last five (5) years

The interested Applicants should evince interest to participate in the Expression of Interest (Eol) by clicking
on the “Evince Interest” link against EOI listing on the Cairn website i.e. http://www.cairnindia.com within

10 days from this publication and submit their contact details online. Further to this, interested vendors
would be invited to submit their documents



http://www.cairnindia.com/

